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***INTERNAL***

Spanish Roadmap to Excel: Enabling your ideas to grow
Campus Template 

Please fulfill the following information, and complete the ppt (attached). Both documents should be send to Antonio Fontelles/Ramón Farré (antonio.fontelles@eithealth.eu / ramon.farre@eithealth.eu) before November 23th, 2017.

Section 1: Basic Information

	Name of Proposal
	

	Activity Line 
	

	Organisations proposing
	Please list the EIT Health partner(s) involved in the project 



	Contact person & details
	Please provide the name and affiliation of a single point of contact.



	Abstract 
	Elevator Pitch 




Section 2: Executive Summary 

	Proposal description
	Briefly describe the project´s objectives and implementation



	Budget
	Make a short description of the budget



	Key Performance Indicators
	Name the chosen KPI´s and how they will be achieved




Section 3: Needs Analysis

	Needs Analysis 
	Describe the current situation, the desired situation and the identified need. 



	Proposed intervention
	How does the proposed solution/intervention meet the identified needs? How it differs from the current situation/offer? 



	Relation to EIT Health


	Why is it not possible to implement the proposed project outside the scope of EIT Health? How does the project relate to EIT Health?

	Explanation & relevance


	Describe why this would be a relevant project for EIT Health. How does it fit into EIT Health´s strategy? Why are you interested in it?


Section 4: Feasibility

	Workplan
	Detailed workplan (1 page) 



	Feasibility
	Describe the feasibility of achieving the impact, given the EIT Health partnership composition and the finite resources available.



	Budget
	Describe how the proposed budget is optimal to achieve the project´s results 



	Gantt Chart
	Describe the chronological implementation of the project



	Dissemination
	Describe which activities are planned to disseminate the project and its results beyond the scope of EIT Health 




Section 5: Impact of Proposal
	Tangible Impact
	What impact is relevant? How does it relate to innovation of healthcare and healthcare management education? 



	Input Source
	What input do you base this on? (e.g., input from a healthcare provider, official sources,research,...)



	Sustainability
	Describe which measures are envisaged to guarantee the sustainability of the project and its results beyond the funding period. 

	KInowledge transfer
	The proposal must describe how it pretends to scale and disseminate the project and how it will become self-sustainbable in time. 

	Evaluation and monitoring of learners. 
	The proposal must describe the learners´involvement as well how the participation of monitors will be evaluated during the program. 


Section 6: Relevant Innovations, Expected spillover effect, Pillar integration , Visual Presentation

	Relevant innovative products, services and organisational models 


	What are relevant types of innovations (e.g., organisational innovations, new methods/approaches, new modules/specializations, ...) within this proposal?



	Spillover effect


	What is the project´s potential to a spillover effect in its field? How should this be achieved? 

	Pillar integration: Innovation and Accelerator ‘needs’ to achieve impact targets


	List ideas for potentially relevant research and business support activities.

	Budget and Powerpoint Presentation
	Attach to this application a copy of the budget and of the powerpoint presentation to be used to present the project
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