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Aspectes Clau en la creació

d'una Spin-off

José Conde
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I WANT MY RESEARCH TO HAVE AN 

IMPACT IN SOCIETY

…. HOW SHALL I DO IT?
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ONCE I HAVE NEW RESEARCH RESULTS

WHAT IS THE BEST WAY TO ENSURE THE RESULTS GET TO 

SOCIETY?

• PUBLISH THE RESULTS?

• FILE A PATENT?

• OTHER?

RECOMENDACTION: BEFORE PUBLISHING... – CHECK WHETER YOU 

RESULTS CAN BE PROTECTED? (I.E. IS IT POSSIBLE TO FILE A PATENT?)

ONCE PROTECTED YOU CAN PUBLISH THEM
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RESULTS
KNOWLEDGE

PRODUCT

COMPANY

• Excellent research

• New technology

• Applicable results

IMPACT

The path from idea to product is long, uncertain and … expensive
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WHY ARE NECESSARY SPIN-OFFS?

AViL
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Risk* 

Risc* (Technology development, market, etc..) 
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WHY ARE NECESSARY SPIN-OFFS?



© José Conde – Fundació Bosch i Gimpera – UB 2024

Value

Risk* 

Risk* (Technology development, market, etc..) 
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WHY ARE NECESSARY SPIN-OFFS?

Spin-off
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WHAT DOES IT MEAN “SPIN-OFF” UB?

=  START-UPRESEARCH RESULTS

KNOWLEDGE  (Patents, know-how, etc..)
RESEARCHERS

ROYALTIES

CONTRACTS

SHARES
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COMPANY in it’s initial stages, that thanks 

to it’s SCALABLE BUSINESS MODEL 
and the use of new TECHNOLOGIES,

it has great potential for GROWTH

START-UP 

WHAT’S A “START-UP”?
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1 BILLION $
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WHAT’S A “START-UP”?
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WHY DO WE CREATE A START-UP?

1 BILLION $

=
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WHY DO WE RESEARCHERS CREATE A COMPANY?

1 BILLION $

COVID-19
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SPIN-OFF = 

VEHICLE TO BRING SOLUTIONS GENERATED AT 

THE UNIVERSITY TO SOCIETY
in order to have an IMPACT and an

ECONOMIC RETURN

WHY DO WE RESEARCHERS CREATE A COMPANY?
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WHY DO RESEARCHERS CREATE A COMPANY?
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FINANCIAL 
PROFITABILITY SOCIAL, 

ENVIROMENTAL 
IMPACT

WHY DO WE RESEARCHERS CREATE A COMPANY?
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WHY DO RESEARCHERS CREATE A COMPANY?

• Funding?
• Recognition?
• New motivations?
• Self-realization?
• New opportunities for their team?
• …..

• To be bussier!
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IS THERE ANY LIMITATION FOR A UB EMPLOYEE?
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IS THERE ANY LIMITATION FOR A UB EMPLOYEE?
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Where Do I start?

Think of a 

Solution to a Problem

THE PRODUCT & THE TECHNOLOGY  ARE JUST 
PARTS OF THE VALUE PROPOSITION

HOW IT WORKS USUALLY......
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WHAT IS NECESSARY TO CREATE A COMPANY OUT OF RESEARCH RESULTS?

PROBLEM SOLUTION

RESEARCH RESULTS

APPLICABILITY
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AND FOR LONG DEVELOPMENTS…..

ENTRY BARRIERS FOR COMPETITORS (PATENTS, TRADE SECRETS,..)
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TO FIND THE BEST USE OF A TECHNOLOGY, IT IS KEY TO ASK THE 
RIGHT QUESTIONS…..

SO DO NOT BE AFRAID OF ASKING
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New technology consisting on a genetically 
modified bacteria that allows to identify the 

presence of coliphages in water….

RESEARCH RESULTS

APPLICABILITY
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WHAT DO WE HAVE? 

A NEW METHOD FOR DETECTING 
BACTERIOPHAGES IN WATER

WHAT IS A BACTERIOPHAGE?

A VIRUS THAT ONLY INFECTS BACTERIA

WHAT ARE BACTERIOPHAGES USED FOR?

INDICATORS OF VIRAL CONTAMINATION

THUS,  WE HAVE A NEW 
METHOD FOR DETECTING VIRAL 
CONTAMINATION IN WATER

LUCKILY…. WE CAN FILE A PATENT!!!

APPLICABILITY

BUT WE STILL NEED LONG DEVELOPMENT 
BEFORE HAVING A PRODUCT
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BACKGROUND

• Historically bacterial indicators are used as a way to 
measure fecal contamination

• However Viruses cause an important number of water-
borne illnesses and there is no absolute correlation with 
bacterial indicators

• measuring viral contamination in water samples is a
complex process

• Thus, new methods for measuring viral contamination 
are required

DOES IT HAVE ANY ADDED VALUE?



© José Conde – Fundació Bosch i Gimpera – UB 2024

THE PROBLEM

THOUSAND270
DISEASES

worldwide associated with 

CONSUMED 
CONTAMINATED 

WATER

557
annual infections in US 

from waterborne
pathogens

DOES IT HAVE ANY ADDED VALUE?
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New water testing method to assess viral & 
microbial contamination of water

THE SOLUTION

DOES IT HAVE ANY ADDED VALUE?
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THE SOLUTION

UB - MARS’s 
New water testing 

method

• Quick results (>3H)

• Easy to use

• Simple preparation

• Equivalence ISO & EPA

ISO & EPA 

METHODS
• 24-48 h

• Specialized 
technician

• Lab required

DOES IT HAVE ANY ADDED VALUE?
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DOES IT MAKE SENSE TO CREATE A COMPANY?

PROBLEM SOLUTION
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WHY DO WE CREATE A COMPANY?

PROBLEM SOLUTIONBUSINESS 
OPPORTUNITY
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DOES IT MAKE SENSE TO CREATE A COMPANY?

DO I HAVE CLIENTS?

WHAT’S MY VALUE 
PROPOSITION?

DO I COVER ANY OF THEIR 
NEEDS?

ARE THEY WILLING 
TO PAY?

SOLUTION

BUSINESS OPPORTUNITY
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What’s the motivation for our potential 
clients to purchase our kits?

Time to interact with stakeholders….

BUSINESS OPPORTUNITY
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PROBLEM SOLUTIONBUSINESS 
OPPORTUNITY

DOES IT MAKE SENSE TO CREATE A COMPANY?



© José Conde – Fundació Bosch i Gimpera – UB 2024

OUR RESEARCH TEAM WAS AWARE OF 
NEW US & EU REGULATION 

Implements the obligation to measure
Coliphages in water as viral indicators

BUSINESS OPPORTUNITY
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PROBLEM SOLUTIONBUSINESS 
OPPORTUNITY

DOES IT MAKE SENSE TO CREATE A COMPANY?
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PROBLEM SOLUTIONBUSINESS 
OPPORTUNITY

TEAM

DOES IT MAKE SENSE TO CREATE A COMPANY?
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TEAM

EXECUTION IS KEY FOR THE 
SUCESS OF A START-UP

MANAGING A COMPANY IS 
A FULL TIME JOB
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KEY TIPS FOR BUILDING YOUR FOUNDERS TEAM

• CREATE A DEDICATED TEAM

• BRING BUSINESS EXPERTISE TO THE TEAM

• EQUITY SPLIT BASED ON FUTURE CONTRIBUTION

• NOT EVERYBODY IN THE TEAM NEEDS TO BE A FOUNDER

• ROLES CAN BE DIFFERENT AS COMPARED TO THE RESEARCH GROUP
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IDEAL TEAM

RESEARCHERS BUSINESS

FOUNDERS

EXECUTION TEAM
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HOW DO I BRING BUSINESS PROFILES TO MY TEAM?

INNOVADORS MENTOR IN RESIDENCE
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PROBLEM SOLUTIONBUSINESS 
OPPORTUNITY

TEAM

DOES IT MAKE SENSE TO CREATE A COMPANY?
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PROBLEM SOLUTIONBUSINESS 
OPPORTUNITY

TEAM MENTOR IN RESIDENCE

DOES IT MAKE SENSE TO CREATE A COMPANY?
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• A roadmap for making money out of an 
idea

• An exercise that forces the team to take a 
hard look at the feasibility of the business

• A way to improve your idea and business 
model

• It anticipates the decision making process

• An instrument to raise capital for your 
business

BUT BEFORE STARTING… YOU NEED A PLAN
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BUT BEFORE STARTING… YOU NEED A PLAN

1. Business  Opportunity
• Product(s) or Service(s)

2. Market & Competitors Analysis

3. The Team

4. Development Plan

5. Business Model/Operational Model

6. Marketing plan

7. Financial and Economic plan

8. Appendixes

Outline of a BUSINESS PLAN

1. Business  Opportunity
• Product(s) or Service(s)

2. Market & Competitors Analysis

3. The Team

4. Development Plan

5. Business Model/Operational Model

6. Marketing plan

7. Financial and Economic plan

8. Appendixes
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Fins a on arribem a la Universitat?

Source: http://phrma-docs.phrma.org/sites/default/files/pdf/12-535phrmaoverviewdiabetes1109.pdf
46
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TRY TO GET AS FAR AS POSSIBLE WITHIN THE UNIVERSITY…

Advance TRL, with the aim of 
getting closer to the market
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LLAVOR – 20.000€ (6 mesos)
PRODUCTE – 150.000€ (18 mesos)

PDC – 25.000€ (12 Mesos)
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HOW FAR CAN I GET AT THE UNIVERSITY?

PoC

Source: http://phrma-docs.phrma.org/sites/default/files/pdf/12-535phrmaoverviewdiabetes1109.pdf© José Conde – Fundació Bosch i Gimpera – UB 2022
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HOW FAR CAN I GET AT THE UNIVERSITY?

Source: http://phrma-docs.phrma.org/sites/default/files/pdf/12-535phrmaoverviewdiabetes1109.pdf© José Conde – Fundació Bosch i Gimpera – UB 2022

PoC
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• WE’VE IDENTIFIED A NEED
• WE’VE GOT A SOLUTION
• WE CREATED A TEAM
• WE DEVELOPED A DETAILED PLAN

WHAT IS MISSING?
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WHERE IS THE MONEY?
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WHERE IS THE MONEY?
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TIP

DO NOT CREATE A COMPANY 
CONSIDERING THE MAIN SOURCE OF 

FUNDING PUBLIC GRANTS
(TOO RISKY)

WHERE IS THE MONEY?
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START-UP FUNDING

Trade sale, Merge, IPO

Corporate Venturing

SEEDIDEA EARLY STAGE GROWTH

C
A

P
IT

A
L 

R
EQ

U
IR

ED
 

TIME

Venture Capital

3F’s

Crowfunding

Business Angels

Banks

Where do I get the money?
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INVESTOR – MONEY IN EXCHANGE OF PIECE OF PIE

Money, to execute the Business Plan
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INVESTOR – MONEY IN EXCHANGE OF PIECE OF PIE

…in exchange of company shares (% of the Company) 
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IF IT IS SO COMPLEX….

WHY SHOULD I CREATE A SPIN-OFF?

TAKE HOME MESSAGE
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59
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WHY IS IT WORTH ALL THIS WORK?
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2003

2004

2012

2013

2015 2017 2019

2016 2018 2020

2021

2022

Spin Off 

2023
+50 Spin-offs

35 Shareholder
25 Active
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© José Conde – Fundació Bosch i Gimpera – UB



© José Conde – Fundació Bosch i Gimpera – UB 2024

A journey it is worth all trouble!
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jconde@fbg.ub.edu

https://www.linkedin.com/
in/jose-conde-innovation/

mailto:jconde@fbg.ub.edu
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